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Maia Social Housing Strategy
Evolution

+ By the end of the 70s - Construction of Sobreiro neighbourhood and Maia | and Il buildings, in the city center, by the former FFH
(666 dwellings + 122 dwellings = 788 dwellings) / of Sobreiro neighbourhood (43 blocks + 7 towers) - 498 dwellings remain today in

Sobreiro neighborhood

+ 10th July 1989 - Collaboration Agreement with the Central Administration, under D.L. No. 226/87, of June 6", which included, among

other actions, the construction of 890 units intended for rental — 623 units were built under the D.L. no. 226/87

+ 14thMay 1994 - General Adhesion Agreement to the Special Resettlement Program (PER), within the scope of the D.L. No. 163/93, of
May 7th — provided for the construction and acquisition of 1517 homes, divided into different projects — 1142 homes were built within

the scope of the PER (Special Relocation Program)

« At the end of 2020, Espaco Municipal managed a total of 2444 dwellings. Nowadays, considering the term of the rental contracts

with promissory contract of sale (CPCV), Espaco Municipal manages 2018 dwellings.
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. December 15t 2019
Local Housing Strategy completed

Local Housing Strategy (LHS)
Estratégia Local de Habitacao (ELH)

Timeline

September 2"d 2020
Local Housing Strategy submitted

@ 3January 392021
Local Housing Strategy approved

. March 219 2021

Signing of the MM / IHRU
Collaboration Agreement - €63M

@ Augusti12th 2022
Signing of the Mandate Contract

(1.° Direito) and the 2022 Exploration
Support Programme contract

September 13th 2023

Local Housing Strategy revision
approved: 106M€

. September 29th 2023

“Sobreiro 58": the construction of the
building started

m ﬂ I n ESPACO
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Property under EM’'s Management

a) Housing Units

Owned by Espaco Municipal

Code

No. of dwellings

No. of dwellings managed by Espag¢o Municipal

Building Parish (original situation)
On the date of transfer to 2024
EM’s ownership and 2019 2020 2021 2022 2023
management Present
001 Sobreiro Cidade da Maia 666 @ 495 495 495 439 439 439
002 Maia | Cidade da Maia 66 66 66 66 66 66 66
003 Maia Il Cidade da Maia 56 56 56 56 56 56 56
Subtotal 1 788 @ 617 617 617 561 561 561
Property of the Municipality of Maia
No. of dwellings No. of dwellings managed by Espag¢o Municipal
Code Building Parish (original situation)
On the date of transfer to
the ownership and
management of the 2024
Municipality of Maia 2019 2020 2021 2022 2023
(Sobreiro) and on the Present
date of construction, in
other cases
Subtotal 2 2493 1825 1775 1643 1578 © 1541 1457 ©
TOTAL 2615 2442 2392 2260 2083 2102 2018

* Excluding dwelling sold shortly after construction (Maninhos buildings).
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Social Housing

Housing shortage according to

geographical area

_ LHS housing needs assessment: 893 dwellings

_ Actual housing needs assessment: 1670 dwellings

Housing Needs LHS

Actual Needs of
Housing (EM / Maia

1.° Direito contracts
(contracted and near

1.° Direito contracts
(contracted and near
future contracts),
without rehabilitation

Dwellings Typology 2018 residential tenders) future contracts) projects

TO/T1 (one room) 322 36% 692 41% 280 38% 268 41%

T2 (two rooms) 401 45% 594 36% 275 37% 241 37%

T3 (three rooms) 150 17% 339 20% 147 20% 12 17%

T4+ (four+ rooms) 20 2% 45 3% 32 4% 32 5%

Total 893| 100% 1670 100% 734 100% 653| 100%
-936 -1017
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Local Housing Strategy

Revision

« Adaptation of the housing solutions to the current reality and the possibilities for effective operational development of

the Municipality of Maia, maintaining, for the time being, the total number of housing solutions planned,

* Framework of processes for implementing housing solutions that have been initiated or decided in the meantime,
within the scope of a review of municipal strategic options;

« Agile and simplified updating of the Local Housing Strategy to avoid delays in the implementation of operations
already started (at the same time, services corresponding to the preparation of the Municipal Housing Charter were
recently contracted, whose initial phase, diagnosis, will give rise to a new review of the ELH, contemplating the
increase of housing solutions, under the 1.° Direito Program, in addition to the temporal context of the PRR;

» Significant increase in new construction solutions, to the detriment of rental-to-sublease solutions (scarcity of rental

market supply in Maia / provisional nature of solutions, not compatible with the structural problems of poverty and

housing shortage in the medium and long term).
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PRIORIDADE E SOLUCOES HABITACIONAIS (Art.22.2n.22.d) e b)) ELH inicial ELH 1.2 alteracdo PROGRAMAGCAO (Art.2 2.2n.22. ¢))
2 ™ § wv 2 o § wi
1] 1+
= = = - p £ 2 3
L1} ~ B @ = o g 1] = o g —
E Descricdo g ‘g § 2 2 103 g P 2 o m 5 w © ®
72 (designacdo do bairro, empreendimento, P Tipo de Beneficiario Tipo de Solugdo Habitacional a o 5 0 = o o &0 Q Q = < Q ,9
(] w (=) (%) h o
2 fragdes dispersas, ... D = 2 e s = s 5 3
a « S o e =2 = 2 2 =
= W g = = et
757 31 0 0 105 | 893 | 757 31 0 0 105 | 893 0 158 | 324 | 363 48 893
Nova construgdo em terrenos municipais Construgdo de prédios ou
1 < - ) P Municipio (Art.2 26.2 a)) empreendimentas habitacionais - art.2 57 57 58 8 16 28 14 58
MNovo Edificio - Sobreiro 58
29.2b)
Construgdo de predios ou
1 Nova construgdo em terrenos municipais Municipio (Art.2 26.2 a)) empreendimentos habitacionais - art.2 23 23 79 79 24 45 10 79
29.2 b)
Nova construgdo em terrenos municipais - Construg3e de prédios ou
1 Nucleos Degradados Municipio (Art.2 26.2 a)) empreendimentos habitacionais - art.2 0 0 104 104 32 59 13 104
(104 ag. ND) 29.2 b)
Nova construgdo em terrenos municipais - Construgdo de prédios ou
1 Nicleos Degradados Municipio (Art.2 26.2 a)) empreendimentos habitacionais - art.2 12 12 34 34 1 16 13 4 34
(34 ag. ND) 29.2b)
Construgdo de predios ou
1 Agquisicdo de terrenos e construcgio Municipio (Art.2 26.2 a)) empreendimentos habitacionais - art.2 388 388 | 210 210 16 82 102 10 210
29.2 b)
Aquisicio de terrenos e construcdo - Nicleos Construgdo de prédios ou
1 Degradados Municipio (Art.2 26.2 a empreendimentos habitacionais - art.2 0 0 104 104 8 40 50 6 104
g & P
(104 ag. ND) 29.2b)
Aquisicao de terrenos e construgao - Nicleos Construgio de prédios ou
1 Precarios Municipio (Art.2 26.2 a)) empreendimentos habitacionais - art.2 0 0 & 8 1 3 3 1 8
(8 ag. NP) 29.2 b)
I N GLe . Reabilitagdo de fragoes ou de predios ; )
1 Reabilitacdo de fogos de habitagdo publica Municipio (Art.2 26.2 a)) ) 31 31 44 44 1 32 11 44
habitacionais - art.2 29.2 b)
Reabilitagdo de fogos de habitagdo publica - Reabilitagio de fragd d adi - -
1 g N ”g . S Municipio (Art.2 26.2 a)) eaott a;.ao. ° r_acoes i o 0 0 16 16 16 16
Reabilitacdo Sobreiro 41 e 42 habitacionais - art.2 29.2 b)
I N 7 Aquisigdo e reabilitagdo de fragoes ou
Aquisicdo e reabilitagdo de fogos de predios
1 RIHELE S g g Municipio (Art.2 26.2 a)) prédios para destinar a habitagio - art.? 16 16 20 20 4 8 8 20
urbanos
29.2b)
a0 Aquisi¢do de fragdes para suprir caréncias Municipio (Art.2 26.2 2)) Aquisic3o de frages ou prédios para = 60 o 60 = i " 60
habitacionais A e destinar a habitagdo - art.2 29.2 b)
- o Arrend t b d to -
1 Solugdo habitacional de arrendamento Municipio (Art.2 26.2 a)) rrendamen c;riagr;;ug Z;ren amento 170 170 20 20 20 20
Empresas publicas, entidades Reabilitacio de fracs d - di
. . e L ~ . eabilitagao de Tragoes ou de predios . .
1 Reabilitacdo de fogos de habitagcdo publica publicas empresariais ou institutos 2 ) 5 e 31 31 31 31 [¢] 9 9 4 31
. habitacionais - art.2 29.2 b)
publicos (Art.2 26.2 b))
Reabilitacdo de habitagdo d
1 Outros Beneficidrios Diretos (art.2 25.2) | o0 oo NaRfiagan g8 quesejam 105 | 105 105 | 105 35 | 35 | 35 105
titulares - art.2 29.2 a) ii)
SOLUCOES A DEFINIR» 0 SOLUCGIES A PROGRAMAR » 0




Quadros Sintese das SOLUCOES HABITACIONAIS

ELH inicial ELH 1.2 alteragdo

: iciari 2022 | 2023 | 2024 | 2025 | 2026 Total
DLTIo018 e 258 e 262 893 893 o | 155 | 20 | 355 | a8 | o3
Municipio (Art.2 26.2 a)) 757 757 0 114 | 280 | 319 | 44 757

DGTF, Regides Auténomas e associacdes de municipios (Art.2 26.2 a)) 0 0 0 0 0 0 0 0

Empresas publicas, entidades publicas empresariais ou institutos publicos (Art.2 26.2 b)) 31 31 0 9 9 9 4 31

Terceiro Setor, Cooperativas e Instituicdes Apoio Social (Art.2 26.2 ¢)) 0 0 0 0 0 0 0 0

Assaciagdes de moradores e cooperativas de habitagdo e construcdo de nucleos precarios (Art.2 26.2d)) 0 0 0 0 0 0 0 0

Proprietarios de fracdes ou prédios situados em nucleos degradados (Art.2 26.2 €)) 0 0 0 0 0 0 0 0
Beneficiarios Diretos (art.2 25.2) 105 105 0 35 35 35 0 105

3 _ 8 2|3 _ 3 2z
Tlpo de SO'UCEO Ha bitacxona‘ 2 ::: % 2 = :(3 é Lé. 2 E % 8 =] E % 2’- 2022 2023 2024 2025 2026 Total
DL37/2018 art.2 27.2 ¢ 28.2 22|25 s5l 2 [22|g5 e 5| 2

= = 3 E = = L o 0 158 | 324 | 363 | 48 893

ARRENDAMENTO PARA SUBARRENDAMENTO] 170 ] 0 0 0 170 | 20 0 0 0 0 20 0 20 0 0 0 20
REABILITACAO| =1 31 0 0 105 | 167 | 60 31 0 0 105 | 196 0 61 76 55 4 196
CONSTRUCAO| 420 0 0 0 0 | 480 | 597 0 0 0 0 597 0 42 | 225 | 286 | 44 597

AQU |5|(;;3\O 60 0 0 0 0 60 60 0 0 0 0 60 0 31 15 14 0 60

AQUISICAO E REABILITACAO| 16 | o 0 0 o | 18] 20/ o 0 0 o | 20| o a 8 8 0 20

FEQUIPAMENTOS COMPLEMENTARES| o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

757 31 0 0 105 893 757 31 0 0 105 893




SOLUGGES HABITACIONAIS

Acordo celebrado

Resultado da atualizagio

Entidade N.2 Fogos/ Diferenga
- ) N N2 fogos / § Coct. Are a2t Unid . . )
Designagio Tipo de solugdo Inveszimanta Total (€) | promotora da | or'y 0 1 3 alojament ird 2023 2026 2032 Toml nefogos/ |  Diferenga Investimento
alojamentos solugio DL37/2018 | DL 37/2018 | 37,2018 i resid
Reabilitagdo de 16 Fogols) em
Praceta das Figusiras, Bloco - -
Reabilitagio de fragies ou de N
o
led2Brsobrim prédios habitacionais - art.2 29.2 Rlrzz=in 687.21000€ 687.210,00€
Contrato de Comparticipagio SIGA o Maia
60571 | Comparticipagio
2023.21.0059.3.00.7
ConstrugSo de 58 Fogols) em Rua
Central do Sobreiro, Br Sobreiro ConstrugSo de prédios ou e
Contrato de Compartiopagio SIGA | empreendimentos habitacionais - \ ﬁ_pia 2223.358,00€
60572 | Comparticpagio art229.2b) =
2023.21.0230.3.00.5
Fonte de Financiamento PRR 2.910.568.00€
R N Construg3o de prédios ou B
Nova construgdo em tarrsnas empreandimentos nabitacionais - 7.496.000,00 € Corresen sm 2 1397857.80¢€ 3297.611,35€
municioaiz Maia
ar2252h)
N = Construg3o de prédios ou . Midas:
e e empreendimentos Rabitacionais - R Degradsdes-|  Sm 102 2 1890007.41€ 14.208311,15€
municipais - Nicleos degradados Maia
art2292h)
) . Construg3o de prédios ou . Mideos
Tmmsemes || S e Lsoscoppog | MemeRode Oegrdadan-| 5 vromme smmase 3436518506
| muniipais - Nicleos degradados Maia
art2292h)
ConstrugZo de prédios ou .
Aquisigio de terrenos e construglo | empreendimentos habitacionais - 3863858816 € M_“ia 2302824096 143012027 € 9.163.478
ar2252h) =
S = Construg3o de prédios ou . Midas:
:‘:‘0:“”?‘: “:”:"“ &SNS | empreendimentos habitacionais - M“"M"‘_F‘“ g E— 104 1u0us2e 708 25008
205 dagradados ] aia i
- - Reabilitag3o de fraghes ou de .
Reabilitag3o de fogos de habitagie |\ ¢ jos habitacionais - are2 29.2 360.000,00€ Municipio de — aa 53.58000€ 851459035 € 855459025 €
publica Maia
b
- . Aquisigo & reabilitag3o de fraghes .
Aquisigho e Reatilitagio defogos e | 0l T rara 210000000¢€ Municipio de - e e 3457 1357.454,00€
prédios urbanos - Maia
habitsglo - art.2 29.2b)
. . Aquisigo de fragdes ou prédios B
Aquisigio de fragSes para supri para destinar 2 habitagio- art 2 7.128332,09€ Municipio da Sim Sim 50 43710000 132350551 ¢€
caréncias habitacionais Maia
2521
- . Construg3o de prédios ou . Nideos
;”0:';‘;12;::"“‘ SR | rsendimentas hasitscionsis - M““M'“_”i‘: o pracirics - E 132.00000€ 108511.10¢
= art229.95) = sl
prEEEEE e S == 574452000 € oo 15028384 150283508 150283 54¢ 833,40 € 424183160
arrendamento subarrendsmento - art £ 29.2 b) Maia
=< T I EFS
TOTAL 2.772.440 | | 757 [ 11.930.157,95 € £.097.937,45€ [ [ [ 150.28884€ | 15028884 € 106.338.396,90 € 43.565.956,65 €
TOTAL

Fontes de Financiamento
Operagbes ainda ndo contratadas

Comparticipagio IHRU
Empréstimo bonificado
Autofinanciamento
Outras

97.427829,00€
38.137648,00€
44166 662,00 €

14822 941,00€
300.578,00 €

Fontes de Financiamento TOTAL
(operagdes contratadas e ndo contratadas)

TOTAL
Comparticipagio IHRU
Empréstimo bonificado

Autofinanciamento

Qutras

106.338.396,90 £
47.048 215,88 €
44166 662,24 €
14.822.941,10€
30057768 €

" 97.427.829,00€ N

Comparticipagao IHRU
Empréstimo bonificado

Autofinanciamento

38.137.648,00 €
44,166.662,00 €

14.822.941,00 €

300.578,00 €

Comparticipagdao IHRU
Empréstimo bonificado

Autofinanciamento

106.338.396,90 €
47.048.215,88 €

44.166.662,24 €
14.822.941,10€

300.577,68 €




Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:

> 757 dwellings| 106 M€ (advance)

Financing Agreement between Espaco Municipal and IHRU:

> 31 dwellings — rehabilitation | 443 k€ (signed in 28/01/2022)
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Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:

> 757 dwellings| 106 M€ (advance)

. The Municipality of Maia, through Espaco Municipal, has submitted 44 applications

to the 1.° Direito Programme, within the established deadline.

. To date, 26 applications have resulted in contracts with IHRU (520 housing solutions

out of 734, that is, approximately, 71% of the applications submitted).
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Social Housing

Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:

Municipio da Maia
(MANDATO)

Municipio da Maia + EM
(MANDATO + EM)

Investimento Total

Aprovado sem IVA
(s6 componente
elegivel)

IVA Aprovado

Investimento Total
Aprovado com IVA

Comparticipacao
IHRU com IVA

Capitais Préprios
Totais

Investimento Total
com IVA

% Comparticip.

76 389 966,59 €

5069 681,87 €

81 485 164,46 €

75 116 460,52 €

8121 279,69 €

83 412 762,00 €

90,05%

76 68117791 €

5089 297,58 €

81795 991,49 €

75 427 287,55 €

8121 279,69 €

83 723 589,03 €

90,09%

ESPAGCO
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Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:

The Municipality of Maia launched, through Espaco Municipal, eight internationally advertised tenders for
design-build contracts (274 dwellings), which have already been contratualised:

> Rua Joaquim Carvalho da Costa, Aguas Santas — 42 dwellings > Rua Monte das Cruzes, Milheirés — 26 dwellings

> Rua Dom Afonso Henriques, Aguas Santas — 19 dwellings > Travessa do Pisdo, Aguas Santas — 32 dwellings

> Rua do Outeiro, Cidade da Maia — 29 dwellings > Rua Central de Ardegaes e Rua das Arregadas, Aguas Santas —

> Rua Eusébio da Silva Ferreira, Nogueira e Silva Escura 54 dwellings

— 24 dwellings > Rua da Prosela, Vila Nova da Telha — 48 dwellings

MAIN G 5
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Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:

Completed projects
« During the first half of 2024, rehabilitation work was completed on 9 dwellings in Sobreiro

neighbourhood — Block no. 38 (7 dwellings, already allocated) and no. 29 (2 new dwellings, in the

process of being allocated).

« This rehabilitation was part of the Financing Agreement signed directly between Espaco

Municipal and IHRU.
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Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:
Works in progress

 There are three large-scale contracts underway (114 dwellings) — rehabilitation of Blocks 41 and

42 of Sobreiro (16 dwellings), rehabilitation of Blocks 43 to 47 of Sobreiro (40 dwellings) and

construction of the new ‘Sobreiro 58’ building.
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Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:
1.° Direito — Other operations
 Three projects for three new buildings, architecturally similar to ‘Sobreiro 58', designed in-house

by Espaco Municipal have almost been finished: Ribela (24 dwellings), Alvura (22 dwellings) and

Arroteia (30 dwellings). One more project still expecting contracting (12 dwellings).

« The project review processes will soon be completed and the respective three international
construction tenders will be launched, corresponding to 76 dwellings that have already been

contractualised with IHRU.

MAIN G 5
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Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:
1.° Direito — Other operations

 Four tenders will also be launched soon: two small ones, corresponding to 11 dwellings in
Sangemil, Aguas Santas, and two others, with a total of 30 dwellings, as part of a single municipal
initiative, one for rehabilitation (6 dwellings) and the other for new construction (24 dwellings), in

Aguas Santas, Rua Alvarim Vieira, all contractualised with IHRU and having an execution project

drawn up, currently in the project review phase.
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Social Housing

Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:

1.° Direito - Operations by parish and quantitative summary

N.° de Fogos
. N.° de Fogos N.®* de Fogos Por
Z Of the 734 hOUSI ng N.° de Fogos - 1.° Direito - por freguesia (PRR) CS|CA Candidaturas Aprovadc:s ou Contratualizar por
H H Submetidas Contratualizados Freguesia
solutions  submitted to por Freguesia
. Aguas Santas 17| 9 204 189 15
IHRU, there are still 18 :
Castélo da Maia 6 | 3 88 26 62
operations to be Cidade da Maia 7|7 153 153 0
contractualised (214 Folgosa °1° ° ° °
Milheirés 2|2 48 48 0
dwellings), ten of which are Moreira 4 | o7 ] %
Of a Significa Nt Size. There iS Nogueira e Silva Escura 1 1 24 24 0
. Pedroucgos 5|2 60 3 29
a table below with the . 5o 5 5 5
number of app”cations / Vila Nova da Telha 2|1 60 48 12
44| 26 T34 520 214

operations by parish:

MAIN G 5
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Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU in numbers:

% candidaturas

N.° de fogos candidatados (contratos CMM + EM) 734 100%
N.° de fogos candidatados com contratos de financiamento (contratos CMM + EM) 472 64%
N.° de fogos contratualizados e com candidaturas aprovadas pelo CD do IHRU (contratos CMM + EM) 520 1%
N.° de candidaturas submetidas (excluindo 5 candidaturas de beneficiarios diretos) 44

N.° de candidaturas aprovadas - ¢/ contrato de financiamento + aprovac¢des pelo CD do IHRU (inclui 2 contratos EM) 26 59%
N.° de candidaturas aprovadas - ¢/ contrato de financiamento e com estruturas de custo validadas 30 68%
N.° de solug¢des por aprovar 214 29%
Solucgdes aprovadas (contratualizadas + aprovacgdes pelo CD do IHRU) 520 7%

MAIN G 5
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Social Housing
Current situation

Collaboration Agreement between the Municipality of Maia and IHRU:

1.° Direito - applications that have not yet been approved

Concerning the applications that have not yet been approved, the following operations should be highlighted due to their strategic
importance:

> Acquisition of 30 units convertible into 46 dwellings, in Castélo da Maia, which the municipality plans to contract with the IHRU in 2024;

> Anta, Ardegaes and Lagielas (2 operations that regard rehousing in a new location): participated operations within disadvantaged
communities (4 projects). These projects are developed under a horizontal cooperation contract with FAUP, called ‘Horizontal Cooperation
Agreement between Contracting Entities for the Development of Participated Project Operations in Disadvantaged Communities in the
Promotion of New Public Housing Developments in Maia'. This contract aims to build new buildings with participatory projects to be
developed up to the execution project stage for the launch of conventional contract tenders, for three minority communities. These projects
have been recently awarded by the International Observatory on Participatory Democracy.

MAIN G 5
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Social Housing
Current situation

> Clear bet on new construction / real increase in housing solutions, as an option for the
future — the path of the 1.° Direito will be longer, but focused on the construction of new

public housing

> Diversification of contractual and procedural solutions, taking advantage of
“‘conventional” approaches to housing promotion, with partial use of Exceptional Public
Procurement Measures, but incorporating innovation strategies (in constructive and

methodological terms)

MAIN G 5
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Fogos financiados: ' RETRATO NACIONAL

13.404
Promotor Total fogos Valor/fogo Valor aprovado
entidade publica 19.816  96.950 € 1.643.366.764 €
terceiro setor 799 62.683 € 47.017.235 €
privado 582 54715 € 33.115.980 €
4665 Total 21.197 81.042 € 1.723.499.979 €
1.4132
695 1.013
?’ e
P—) .
Arrendamento Aquisicio e Aquisicdo Aquisicdo e Construgdo Reabilitagdo Valor aprovado (total e par prﬂgrama)
construcao reabilitacao 2.000.000.000 € ' '
10 2
L] L]
- - - i~ - - ‘ Ll
Distribuicao do financiamento: ' '
1.500.000.000 € A .
102 M € (5,89%) ] [
134 M € (7,79%) : [

@ Reabilitacao

) 1.000.000.000 € .
W Foietrigag 190 M € (11,04%) - 672 M € (39,02%) : .
Aquisicéo e reabilitagéo : :
[ ] n
® Aquisicio 500.000.000 € . '
L] L]
® Aquisicdo e construgao : .
L] L]
® Arrendamento 0€ - 5
625 M € (36,25%) Jul 2023 Jan 2024 Jul 2024
1 - Mudanca de Governo; 2- Aprovacao termos de aceitacao
Regido: Sub-regiao: Municipio: d}
C(~JNTADOR
Os programas do
Programa: Promotor: Tipo de operacao:

IHRU no PRR

Portal mais Transparéncia, 22/10/2024




Fogos financiados:

Area Metropolitana do Porto

1.866
Promotor ‘T'otal fogos Valor/fogo Valor aprovado
entidade publica 3.143 124938 € 261.139.184 €
terceiro setor 179 76.852 € 13.711.406 €
privado 35 74212 € 3.575.785 €
Total 3.357 119.058 € 278.426.376 €

271 399
Arrendamento Aquisicdo Aquisicao e Aquisicac e Construcao Reabilitacdo Valor aprovado (total e por programa]
construcao reabilitacdo 300.000.000 € [ [
1. 2
| n
B | n
Distribuigao do financiamento: ' .
n n
20 M € (7,02%) —, . L]
s n
Y - 200.000.000 € . ¥
® Construgéo 39 M € (14,18%) ' '
@ Reabilitacdo — 97 M € (34,66%) " '
[ ] n
Aquisigdo e reabilitagdo : .
L} [ ]
® Aquisicdo e construcao 100.000.000 € ' '
47 M € (17,04%) — i K N
® Aquisicdo : .
n n
® Arrendamento B 5
Jul 2023 Jan 2024 Jul 2024
75 M € (27,07%) - S
S 1 - Mudanca de Governo; 2- Aprovagdo termos de aceitagdo
Regido: Sub-regido: Municipio:

hrea Metropofitana do Porto v

Programa:

Promotor:

o
C(-)NTADOR

Os programas do
IHRU no PRR

Portal mais Transparéncia, 22/10/2024

Tipo de operacgao:




Aquisicdo

Fogos financiados:

Aquisicdo e
reabilitacdo

Reabilitacdo

147

Construcao

Aquisicdo e
construcao

Maia
Promotor Total fogos Valor/fogo Valor aprovado
-
entidade publica 472 137.201 € 63.025.354 €
Total 472 137.201 € 63.025.354 €

Para consultar as caréncias sinalizadas pelo municipio, descarregue,.a
Estratégia Local de Habitacdo carregando na seta =>

® Aquisicdo e construcdo
® Construcdo
®Reabilitacdo

® Aquisicio

Aquisicdo e reabilitacdo

Distribuicao do financiamento:

2 M £ (5,35%)

21 ME(32,61%) —

—— 37 M € (58,79%)

Valor aprovado (total e por programa)

[ ] [ ]
1 [ | 2 n
[ ] n
£0.000.000 € ' '
| |
[ |
[ ] n
[ ] n
[ | [ |
40.000.000 £ ' Al
n
[ | n
[ | n
[ | | -
20.000.000 € S PR S PR
[ | n
[ ] n
[ ] n
/ [ ] |
D€ : : B I
Jul 2023 Jan 2024 Jul 2024

1 - Mudanca de Governo; 2- Aprovacdo termos de aceitacdo
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Maia Social Housing Strategy

> In-house designs that replicate Sobreiro 58 model
> Eight internationally advertised tenders for design-build contracts
> Prefabrication construction solutions

> Participated operations within disadvantaged communities: cooperation partnership

with Oporto University - FAUP

MAIN G 5
MUNICIPAL




Local Housing Strategy (LHS)
Maia Social Housing Strategy

DRAWBACKS:
. Shortage of time and resources.

. Enormous complexity and multiplicity of processes, agents and instances of

successive approval of processes.

. Bureaucracy, Bureaucracy, Bureaucracy...

MAIN G 5
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Maia Social Housing Strategy

OPPORTUNITIES / SOLUTIONS

. Maximization of possibilities for increasing the public housing stock with 100% financing, or

almost...

. Redefining the LHS as a more open and undefined instrument, to guarantee the exploitation of
opportunities within a context of enormous uncertainty and lack of definition / the ELH is and
should only be a reference to support execution, not a straitjacket — in a context of extreme

urgency, the pursuit of housing solutions can and should override instrumental logic.

. The motivational principle of the mission to face the “impossibility” of deadlines and “conditions”

—the mobilization to “create” more housing solutions with the PRR and the hope of post-PRR.

MAIN G 5
MUNICIPAL




|08 " )
'~ Reslauranigs quintalie; da piegniifeventos J
= ~PA | T A
- . L Folgesa
N melle qul \v\ %

0 Municipal@e-Riscinas,de  Folgosa
. \




G A
PR ?ﬂ ’
ANOSSA SRA%BE‘EURD

2 (i
ol 15 5,4
A

Google Earth



-

1 &
LE
LE
o
[
I

MAIN G 5 PRR. ¢
MUNICIPAL ‘

Sorrir
para

a Vida.



The
beginning...

Sobreiro’s masterplan

Most relevant actions

New strategy for the
renovation of the area

of blocks 41 to 47 of Sobreiro
(rehabilitation of building)

Praga do Oxigénio Reperfilamento da Rua Altino Coelho com

ciclovias (em parte, no Jardim do Sobreiro)

Jardim do Sobreiro (parque
urbano com mais de 20.000 mz)
Novo Centro Comunitario

e Sociocultural de
Vermoim / Sobreiro

Horta urbana do Jardim do
Sobreiro (com hortas acessiveis)

Nova Esquadra da PSP
Nova “rua-praga” de

ligagdo com
estacionamento

Reperfilamento da Rua Central
do Sobreiro (Zona 30)

‘.\
Al
LN
)

Rotunda / praceta e novo arruamento de
ligacdo a Rua Altino Coelho (novo efeito de
centralidade no Bairro do Sobreiro)

Novas rampas e escadas
acessiveis - praca elevada
das Torres do Sobreiro

Parque / equipamento infantil

Rua das Mimosas — “rua-praga” a cota do passeio,
integrada na Zona 30 — partilha pedo-bicicleta-automdvel

Horta urbana da Praceta das Mimosas

Novo nucleo de hortas urbanas, jardim e praceta
na zona do polidesportivo do Sobreiro (a demolir)

L &

Reperfilamento da Rua
Central do Sobreiro
(ordenamento do
estacionamento e
integracdo de arvores)

Novo Edificio de Habitagdo Social Acessivel e
Energeticamente Eficiente (candidatura ac Programa




1st New Public Housing Building to be built within the scope
of the 1.° Direito / PRR Program and the Local Housing
Strategy (LHS) of Maia, intended for supported rental (under
the Collaboration Agreement with the Housing Institute and of
Urban Rehabilitation, IHRU — €106M) — actual investment of 1.°

Direito Program until the end of 2017 — aprox. €120M
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Sobreiro58 (38 T1|18 T2 | 2 T3)
Within the scope of current public housing policies, it's the first
accessible and energy-efficient social housing building with

controlled costs in the municipality of Maia.

It is a kind of ‘pilot project’ that can be replicated with

adaptations in other urban contexts / projects to promote new

public housing.




Sobreiro Rehabilitation has been
distinguished with Honorable
Mention in the Nuno Teotonio
Pereira Prize and, more recently,

n 2024, with the Smart Cities
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Garage floor
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20/10/2023 49

Storage floor -1 - Condominium
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Ground floor
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Blocks 41 to 47 - After Norte 2020...
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Before After
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v&o fixo -caixilhara ref. Extrusal série A 155 com

20/10/2023 60

luminaria ref. Luziled Myra Led. ou equivalente, com
acabamento acrilico & cor branca, 9W, @80 x 59 (mm)

laje em betdo armado com adicdo a base de
¥ f silica de fumo a cor natural com chanfros a
45° nos cantos inferiores e superiores

|
¢ laje em betdo sujeito a escarificag o
{ pontual, limpeza das superficies e
armaduras e aplicag do de protecdo
anticorrosiva, com pintura de
revestimento final & cor cinza betdo
| 3 3 (RAL 7023)

»

camada de material britado

- % proveniente de granito azul
£ granulometria 16/32 mm com

H 10 a 15 cm de espessura

- painel quadriculad
le aco galvanizado
(b3rra-bama), com 30 mm
...... de glimensdo de quad

- filtro de superficie: camada solos selecionados
il de brita 25/30mm compactados
sistema de recolha e drenagem de aguas no camada de forma: caixa de betdo leve para drenagem de aguas
entorno do volume do ascensor . . o
sapata em betdo amado com primario de impermeabilizacdo

betdo de limpeza

Sorrir
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Planta piso tipo Planta piso tipo
Proposta Existente
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a Vida.
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Blocks 41 to 47
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New building - Civibox
1.° Direito / PRR (aNC arquitectos)
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Sobreiro Neighbourhood - Rehabilitation

sSorrir
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M ﬂl ﬂ ESPAGO REABILITAGAO DOS BLOCOS DO BAIRRO DO SOBREIRO, MAIA m '1 l ﬂ ESPACO REABILITAGAO DOS BLOCOS DO BAIRRO DO SOBREIRO, MAIA
MUNICIPAL Envolvente exterior e zonas comuns - blocos 1,2, 3, 4,11,12,13, 16,17, 18 e 26 MUNICIPAL Envolvente exterior e zonas comuns - blocos 1, 2, 3, 4, 11,12, 13, 16,17, 18 e 26
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Menc¢ao Honrosa
Prémio IHRU

Nuno Teotdonio Pereira




EHHUR - Eyes Hearts Hands Urban Revolution

SE[V] EYES HEARTS HANDS

Intervening right in the heart

of the city: the social housing

neighbourhood of Sobreiro. SO BE SRR W v j
CITIES AT THE CUTTING EDGE OF e

THE URBAN REVOLUTION

Seven districts - called lighthouse districts as they show
the way forward - act as testbeds for innovative solutions
co-created with a range of local stakeholders, including
residents. These districts all experience different socio-
economic and infrastructural challenges.
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EHHUR Project - EYES, Hearts, Hands, Urban Revolution

This project has a total of 33 partners, including Agéncia de Energia do Porto (AdEPorto), EDP NEW and

Sociedade Portuguesa de Inovacgao (SPI), in addition to the Municipality of Maia and Espa¢o Municipal

-

Mﬂlﬂ @ E/ISUPIGCICI)DAL AdEPORTO NEW sp'

nnnnnnnnnnnnnnnnnnnnnn
byEDP & CTG Sociedade Portuguesa de Inovagéo

MAIN G 5
MUNICIPAL




liiigripat
N
- Ao

ESPAGCO
MUNICIPAL



%628

|l | Jan logim | am
| g | Joml logim | am
|_lagtl | ol g | Jom
Ll | g | Jom

|l | caml | glm | clem

ESPACO
MUNICIPAL




sorrir
para
a Vida.



Thank you.

ESPACO MUNICIPAL — Renovacao Urbana e Gestao do Patrimonio, EM., S.A.
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