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[Why are we here?

Because...
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Hogares saludables

Cities adapt the
experience of a successful
Urban Innovative Actions’
project and develop an
investment plan to
implement it.



rWhy are we here?

b
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v’ You want to tackle an urban policy challenge and find solutions through the
transfer of an innovative practice.

v’ You wish to improve or change local policies by sharing experiences and
exchange knowledge with other European cities working on similar challenges.

v’ You are eager to involve relevant key stakeholders and practice participatory
culture by learning new tools and methods for effective policy- making.

v You want to experiment at local level.
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rThe URBACT method

Our method for cities
N

Participatory Approach

Action-oriented

Transnational
Exchange & Learning

Integrated Approach
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rThe URBACT Network is like an Orchestra on the tour
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rWha’r is the purpose of this transfer process?
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rThe ITN 2024 Journey DURATION: 24 Months, 18 Quarters, 3 Stages

Call: 10/1/ - 20/3 2024
Assessment: April - May 2024
Approval: June 2024 2024
Lead expert selection: July 2024 Q1 Sept Nov Q2 -2 Dec Feb
STAGE 1 - UNDERSTAND
S’roges (Partner consolidation and transfer
method development)
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KEY NETWORK DELIVERABLES
1st Network article

Reflecting the network challenge
and ambition
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I The ITN 2024 Journey

DURATION: 24 Months, 18 Quarters, 3 Stages

Call: 10/1/ - 20/3 2024
Assessment: April - May 2024
Approval: June 2024 2024 2025
Lead expert selection: July 2024 Q1 Sept Nov Q2 -2 Dec Feb Q3 - Mar May Q4- Jun Aug Q5 - Sept Nov Q6 - Dec Feb
STAGE 1 - UNDERSTAND
STOgeS (Partner consolidation and transfer STAGE 2 - ADAPT
(Miles’rones) method development)
Transferability Study . ]' Quarterly Network Journals (4 altogether)
Communication Plan  /_-~ Optional Network Sharing products (Based on the communication plan)
KEY NETWORK DELIVERABLES
1st Network article 2nd Network article
Reflecting the network challenge Reflecting E&L activities
and ambition State of transfer process
5 CORE NETWORK MEETINGS +customised E&L activities (i.e. online,
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ULG Set up & Visioning UIA project exploration; Development of draft Investment/ Continuity Plans
LOCAL LEVEL
{g} URBACT + other tailor-made Capacity building activities inlcuding on crosscutting Gender, Green, Digital;
< training o i . . .
for partners  Knowledge capture, uptake and sharing, visibility activities & support with policy advocacy along the journey;
+ Support at national level by National URBACT poinfs on communication and networking (links with Managing Authorities of EU funds)
PROGRAMME
SUPPORT Support by network Lead and Ad hoc experts,

tools for integrated partcipatory approaches, Resourcing & Financing, etc.
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I The ITN 2024 Journey

DURATION: 24 Months, 18 Quarters, 3 Stages

Call: 10/1/ - 20/3 2024
Assessment: April - May 2024
Approval: June 2024 2024 2025 2026
Lead expert selection: July 2024 Q1 Sept Nov Q2 -2 Dec Feb Q3 - Mar May Q4- Jun Aug Q5 - Sept Nov Q6 - Dec Feb Q7 - Mar May Q8 - Jun Aug
STAGE 1 - UNDERSTAND
S'I'Oges (Partner consolidation and transfer STAGE 2 - ADAPT STAGE 3 - Prepare for RE-USE
(Miles’rones) method development)
Transferability Study ]' Quarterly Network Journals (4 altogether) 71| The Network
- L ) ) o +!. | Final Report
Communication Plan W Optional Network Sharing products (Based on the communication plan) L
KEY NETWORK DELIVERABLES .
1st Network article 2nd Network article 3rd Network article
Reflecting the network challenge Reflecting E&L activities Network results,
and ambition State of fransfer process Future prospects
5 CORE NETWORK MEETINGS +customised E&L activities (i.e. online, bi-lateral exchanges)
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ULG Set up & Visioning UIA project exploration; Development of draft Investment/ Continuity Plans

+ other tailor-made Capacity building activities inlcuding on crosscutting Gender, Green, Digital;

URBACT
training o A :
» Knowledge capture, uptake and sharing, visibility activities & support with policy advocacy along the journey;
Support at national level by National URBACT points on communication and networking (links with Managing Authorities of EU funds);
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rLinking Transational and Local Activities is the essence

S

//’ \\\ '\._,,_p\ \
\ i Peer -W ;
L \ reviews / /
Testing actions -~ Draft
: {H:} A C G{:C Final
Investment/

Continuity Plan




ﬁ B

Your main deliverable

Lead Partner Transfer Partners

Continuity Plan Investment Plan

URBACT
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I How to Eat an Elephant?

“In your dreams...”

How are we
going to do it?

One bite at a time.
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STEP 1:
Forming your ULG!
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rAbouf the URBAC Local Group?

Each URBACT partner is required to set up a Local Group gathering key local
stakeholders in order to co-produce city strategies and action plans.

The main objective of the ULG is to bring around the table the different interests at
stakes and different perspectives to frame problems and agree policy priorities, and
concrete solutions to address these problems in the most efficient way.

It is not a , one size fits all” framework. Depending on the issue they want to
address, on the local context and previous experiences, each ULG will build on a
different mix of local stakeholders (e.g. members of other departments, elected
representatives, different tiers of government, beneficiaries, NGOs, private sectors,

etc.).

The URBACT LSG Toolkit & EmPowerlngUs ULG Tips & Tricks.
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Let’s discuss...
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